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On a grass runway, Tzu Chi relief team finally could board on a small air-
plane. They have waited three days until they can head to the disaster area,
Chitwan. (Photo provided by Tzu Chi Foundation, 1993)




TZU CHI'S DISASTER
RELIEF PRINCIPLES

TIMELINESS, DIRECTNESS, PRIORITY, RESPECT,
PRACTICALITY

As the need for emergency relief gradually subsided, Tzu Chi’s disaster relief in
Nepal started to enter the mid- and long-term phase. In order to understand the
division between immediate relief and mid- to long-term care, it is necessary to

understand first how Tzu Chi built its model for international disaster relief.

The mission for international disaster relief was born during the 1991 flooding in
Bangladesh. At the time, Tzu Chi raised funds to support flood survivors in Ban-
gladesh. This was the prelude to Tzu Chi’s own disaster relief work. In the sum-
mer of the same year, eastern China suffered severe flooding, which drove 200
million people from their homes. Dharma Master Cheng Yen could not bear to see
so many suffering. So, for the first time, Tzu Chi volunteers formed a disaster as-
sessment team and ventured 1ronm Taivan to the disaster arca. Master Cheng Yen
set out the principles of the foundation’s disaster relief -- directness, priority and

respect.

The first time Tzu Chi went to Nepal was in 1993. The foundation provided disas-
ter relief and built 1,800 permanent homes for survivors of severe flooding. At the
time, Tzu Chi had just started its mission of international relief and only had an

outline of its relief model.

Between July and August 1993, Nepal was hit by torrential rain and flash floods
from the mountains. Fast-flowing floodwaters submerged an enormous agricul-
tural area, including villages, schools, bridges and fertile farmland. Over 1,000
people lost their lives and more than 400,000 were displaced. In mid-September,
a Tzu Chi team went to Nepal to assess the damage. The foundation decided to
rebuild homes for the survivors in four towns: Padam Pokhari in Makwanpur Dis-
trict, Paurai and Santapur in Rautahat District and Sukhepokhari in Sarlahi Dis-

trict.

204  EEMPENHEE—TenmmRIGRERCE



2.
1993 F R AMKBXIBBE » BRXGZKMRLUERA « TR - NMEBERREFNE
AT (BY ZEESERM 19934F)

Due to the severe flood, survivors in Sarlahi used plastic sheets, bamboo and woods to build
temporary shelters. (Photo provided by Tzu Chi Foundation, 1993)
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At that time over twenty years ago, Great Love houses were designed as either two-unit or
ten-unit blocks. A path eight to ten meters wide ran between units, and the surrounding roads
were twenty meters wide and complete with drainage. The buildings were one-level with
brick walls and corrugated metal roofs. Each unit was more than thirty square meters in area.
Photo is the completed Tzu Chi Village in Paurai, Rautahat District in 1994. (Photo credit:
Jin-Yi Huang)
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During the opening ceremony of Santapur Tzu Chi Village, Tzu Chi volunteer Man-
Tzu Wei joyfully interacts with villagers. (Photo credit: Pi-Chu Yang)
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The groundbreaking ceremony for the Great Love homes took place in early Febru-
ary, 1994. The houses were built by local contractors and supervised by the depart-
ment of construction of the foundation. Tzu Chi had built 600 houses in Santapur,
300 in Paurai, 500 in Sukhepokhari, and 400 in Padam Pokhari. Tzu Chi then held an
opening ceremony in each village.

Photo is the Tzu Chi Village opening ceremony in Paurai. Tzu Chi volunteers from
left: Tsung-Chi Lee, Shao-Ming Chen, Cheng-Fu Lee. (Photo credit: Pi-Chu Yang)
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Tzu Chi relief team takes Buddha Air to the Tzu Chi Villag-
es in South Nepal. (Photo provided by Ching-Wen Chang)
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REVISIT TzU CHI VILLAGES
IN 2015

On-May-19, Tzu -€hi Disaster;Relief-and Mediecal
Team sent a proup of twelve to assess whethe!
the Tzu Chii Villages built aiter the 1993 ilood
had escaped from the earthquake. They first flew
south from Kathmandu by Buddha Air, bypassing
the mountain roads made hazardous after the
quake. Upon landing in the town of Simara,
Narayani Zone, they then drove to the four Tzu
Chi villages.

It was as though they were visiting an old friend
they hadn’t seen in over twenty years. Filled
with a mix of excitement and unfamiliarity, they
wondered what would happen in that moment
they met.

“I thought you weren’t coming back!” As soon

as the cars reached the Tzu Chi Village, Padam
Pokhari in Makwanpur, some villagers had
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immediately recognized the blue-and-white
uniforms before the team members had a chance
to line up after getting out of the cars. Villagers
began pouring out from all directions. Among
them, Site Devi was pleasantly surprised and
hastily grabbed volunteer Mei-Chu Lo’s arm
leading her to her home. It was as though she
wanted to share all her feelings for the past
twenty years in this very short time with the
volunteers.

Site’s home had two rooms emitted a warm aura
in clean and tidy. Corn was steadily growing
outside the neatly arranged field. With rooms and
fields, happiness was inscribed on the old lady’s
face. The Tzu Chi villages were unaffected by
the earthquake. Only a few partial cracks were
visible-at-the edge ,of some<deers and windows.
The excellent quality of the buildings was clear.

In a brief three days, Tzu Chi Disaster Relief and
Medical Team visited every Tzu Chi villages in
Nepal. Villagers expressed pleasant surprise and
deep gratitude wherever they arrived. In their
final visit to Sukhepokhari, volunteers explained
to the villagers that they were from Taiwan. One
little boy confusedly asked, “Taiwan? Here is
Taiwan!” After further inquiry, the volunteers
learned that the villagers had named their village
as the additional title of “Taiwan Village” to
commemorate the group from Taiwan that helped
rebuild their homes.
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The memorial tablet from the grand opening still stands in the middle of
Padam Pokhari Tzu Chi Village. Four years ago, it was severely damaged,
so the two pictured villagers raised funds to repair it. Each family pitched
in a little to rebuild the memorial so that this moving history could be
passed on to the next generation. The three sides of the monument share
the story of Tzu Chi helping to build the village respective in Chinese,
English, and Nepali. (Photo credit: Chi-Keong Tan)
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Current Padam Pokhari Tzu Chi Village. (Photo credit: Ching-Wen Chang)
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Tzu Chi volunteers visit Santapur Tzu Chi Village in Rautahat District, and ask vil-
lagers there who had participated in building the Tzu Chi Village and many villagers
raise their hands to say yes. Everyone is praying for the better future of Santapur.
(Photo credit: Ching-Wen Chang)
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Mukunda Bista, friend of Dr. Sarvesh Gyawali and once worked for the government,
guides volunteers to the Tzu Chi villages. With the help from villagers of Santapur,
Mukunda found the water pump built by Tzu Chi over 20 years ago. (Photo credit:
Chi-Chiang Chen)
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Standing in her corn field, Site Devi looks delighted when she introduces Tzu Chi
volunteers to her house and land. (Photo credit: Ching-Wen Chang)
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In Sukhepokhari Tzu Chi Village, Tzu Chi volunteers met 16 year-old Kriti Gole, whose
mother passed away and father works in India. Since young, she had received study subsides
from an American NGO to a boarding school and maintained outstanding grades. However,
due to poverty, she could not continue her education. After discussion, Tzu Chi volunteers de-
cided to help her move to Kathmandu and continue education at Lumbani Academic College.
(Photo credit: Suman Prajapati)
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Kriti arrived Kathmandu with her uncle and aunt. Volunteers have helped her settle in the
house of a teacher. Tzu Chi will support her in tuitions, uniform, and living expenses. Volun-
teers also asked local volunteers to look after her. (Photo credit: Rai-Ling Lai, Chi-Keong Tan)
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During the 921 Earthquake in 1999, Tung-shih Dynasty
Community Complex in Tungshih county, Taichung col-
lapsed, killing and injuring many and leaving others home-
less. (Photo credit: Jin-Feng Hsu, 1999)
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921 EARTHQUAKE, EMERGENCY
RELIEF STAGE

Tzu Chi’s international relief mission just started
in its third year when the Nepal Flood happened in
1993. Over the years, Tzu Chi gradually developed
its own disaster relief model. After experiencing
the relief efforts of 921 Earthquake, the model
became more completed and can be distinguished
into emergency relief phase and mid- and long-term
relief phase.

On September 21, 1999, at 1:47 am, Taiwan was
hit by an earthquake that registered 7.3 on the
Richter scale. It was the strongest earthquake to
hit Taiwan within the past 100 years. The epicenter
was near the Town of JiJi in Nantou County. The
entire island experienced severe shaking, which
lasted 102 seconds. The earthquake took over 2,400
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lives and injured another 11,000. More than 50,000
houses were damaged or collapsed.

At 2:00 am the same day, after learning the
devastated situations around Taiwan, Master Cheng
Yen immediately requested volunteers to set up
disaster relief centers. Tzu Chi volunteers quickly
mobilized and set up 31 disaster relief centers
across the country to provide hot meals, tents,
sleeping bags and other supplies. In addition, they
set up 17 on-site and mobile free clinics to provide.

As concerning about the large number of death
might cause the spreading of diseases. Tzu Chi
volunteers had contacted the Jing Si Abode in
Hualien to request body bags for the deceased
victims. They had made three requests for a total
f 2,000 body bags. The local funcral honie did not
ave room: for so inany people, but a volunieer, who
worked in the maritime shipping industry, was able
to find some freezer containers and deliver them to
the funeral home.

Volunteers placed bodies in layers in the containers.
In order not to prevent the bags from sticking
together and upon received requests from some of
victims’ family members who couldn’t bear to see
their children been placed at the bottom of piles,
volunteers began to take shifts and rotate the bodies
of earthquake victims every half hour.



i

2.
RESIHYEXRTAR  BRIXARR - ERBIES
MEILHRIUBRREARE - (BF MEH 19994F )

Tzu Chi volunteers provide essentials and initial care for
survivors to the disaster areas. The background is collapsed
Tung-Hsin Building in Song-Shan District, Taipei in 1999.
(Photo credit: Feng-Chi Lin, 1999)

CHAPTER S 219



220  EERMPERISS— R R IR



3.
HRATABRS » RARKE  B5IREE - HEFEE I REEZEHEK
SI - BB REXEINE AL - (B SFEREL 19994 )

Military officers and soldiers work with Tzu Cheng Faith Corps volunteers
to deliver deceased victims to places where they are to be cremated. (Photo
credit: Jin-Feng Xu, 1999)
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Tzu Chi volunteers provide hot food 24 hours a day, non-stop, for survivors
and volunteers. (Photo credit: Tze-Chen Lin, 1999)

5.
BB EREBE  SRAREABER  BHESTHBYUFSBRIHM
S o (B EF X 19994 )

There are so many injured people in hospitals. Volunteers have to hold up IV
bags by hand because there weren't enough stands for everyone. (Photo credit:
Fang-Wen Tong, 1999)
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Tzu Chi volunteers visit survivors in their tents. For most of time, they just lis-
ten to their concerns and worries. (Photo credit: Feng-Chi Lin, 1999)
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Tzu Chi volunteers work together to transport supplies. Hwai-Min Lin (right),
founder of the Cloud Gate Dance Theater, joined the effort to help survivors.
(Photo credit: Shu-Hui Zhuang, 1999)
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After the 921 Earthquake, Tzu Chi built 19 Gres
Love Villages in Taichung, Nantou, and Yunlir
with a total of 2,000 prefabricated homes. Tz
Chi also helped 51 schools to rebuilt their cam
pus, which included schools damaged by anothe
two earthquakes in 1999 and 2002. Those school
were built with the SRC engineering standards
using reinforced steel to provide students wit
the safest possible construction in their schools.
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The first Tzu Chi Great Love Village is located
in the DeXing baseball stadium in Chung-Hsin
Village, Nantou County. Many volunteers has
joined in building prefabricated houses. (Photo
credit: Mei-Ling Chen, 1999)
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A nearly 40-square-meter prefabricated house in a Da Ai Village in Puli, Nantou
City. These homes resist earthquakes, wind, and rain, providing safe shelter. (Photo
credit: Feng-Chi Lin, 1999)
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A nearly 40 square meters prefabricated house is designed in earthquake resistant
structure, windproof and rainproof to provide safe shelters for survivors. (Photo
credit: Jin-Tan Xiao, 1999)
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In 1999, children happily run on the grass in Great Love Village, which shows the
fear from 921 Earthquake has faded away. (Photo credit: Feng-Chi Lin, 1999)
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Tzu Chi’s Project Hope helps rebuild Tungshil Junior Hich Scheol. Here, stu-
dents and-teachers help-lay brieks -at the schéol#(Photo-credit:-Lin-Zhae-Yan,
2002)
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After completion of Chung Hsing Junior High School, teachers and students bring
desks and chairs into their classrooms. (Photo credit: Fang-Wen Tong, 2001)
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Tzu Chi Project Hope not only emphasizes safety, but also the environment
around the campus. The photo shows the new campus of Shiuhkuang Senior High
School. (Photo credit: Rui-Gin Hong, 2001)
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